
 

1 
Tuesday, 10 May 2016 

Senior Leadership Coaching Framework 

Framework Purpose Informed by Matching 

P
ar

ti
ci

p
an

t  
operate optimally; 

enterprising leader; 
skills and knowledge development 

 
360 degree feedback; 

supervisor conversations; 
core attributes; 

development plan 

 
roles and responsibilities; 

objectives, skills & knowledge 
development; 

self-description; 
input organisation development 

C
o

ac
h

 

 
understand universities 

development goals; 
establish focus to coach for 

improved performance   

 
360 feedback; 

psychometric tools; 
core attributes; 

enterprising leader; 
culture survey 

 
roles and responsibilities; 

psychometric assessment tool base; 
expertise matching objectives 

Su
p

e
rv

is
o

r  
organisation roles and 

responsibilities; 
connection to performance 

management process 

 
360 feedback; 

core attributes; 
enterprising leader; 

culture survey; 
performance management process 

 
roles and responsibilities; 
valued input performance 

management process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organisation 

Development 

Matching 

detailed 

framework 

SME consultancy 

Sessions occur as per 

agreement 

(modified for each 

participant) 

Sessions occur as per 

agreement 

(modified for each 

participant) 

Review: How do we evaluate the effectiveness of the coaching process and coaching relationship? 

Process 

Process 

version control 

active role 

Participant 360 data complete 

development plan complete 

 

 

Participant and coach initial session 

form agreements 

(pro formas available for use) 

 

Participant 

supervisor define 

objectives 

OD consultant 

meets with coach 

Determines critical 

criteria for matching 

 

Midpoint review 

where required 

Coach, supervisor, 

participant 

Sessions occur as per 

agreement 

(modified for each 

participant) 


