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The Concept: The concept tells us what the story is about—the core idea of the story. It should 

include the main person or characters in the story, the setting, a hook and the basic conflict. 

The Beginning The Middle The End  

The human element. Create a 

hook at the beginning of 

your story 

The hook:  

Start your story by creating a 

problem or incident to engage 

your learners. This is where you 

introduce the character(s) they 

can relate to, and the context 

of your story. 

Rising conflict and tension: 

The tension should set up the 

central conflict of the story and 

the main character(s) who 

accept the call to action.  

A series of events or 

complications need to occur, 

leading to an increase in 

tension. This is also where the 

characters change and grow as 

they deal with the conflicts they 

face. You need to build the 

tension and bring them to a 

point of no return.  Some of 

the minor crises could be 

temporarily resolved, but the 

story continues in the direction 

of the major crisis, or climax. 

The story develops through a 

series of complications and 

obstacles, each leading to the 

climax 

The climax: 

This is the main conflict or the 

highest point of tension in your 

story. It needs to be the most 

difficult moment for your 

character, so make it count. It is 

the moment the action of the 

story turns toward the 

conclusion. 

The falling action: 

The conflict slowly but surely 

moves towards a resolution. 

Your character takes a course of 

action towards the identified 

goal. This is where you further 

flesh out your core message, 

describing how it helps resolve 

the problem(s) you introduced 

early on. 

Make your ending strong 

with an important take away 

point 

The resolution (the takeaway 

point): 

After building the conflict, 

offer your students a reprieve 

by providing a satisfying 

resolution.  

When the problem or conflict 

is resolved, it usually leads to 

the personal growth of one or 

more characters. 

The ending is the final point 

your students will hear. This is 

where you give the answer to 

your story’s main question, 

thus resolving the conflict and 

bringing the story to a 

satisfying close. Whatever 

points and/or principles are 

most important, put them at 

the end, as your takeaway 

message - to drive the point 

home. 

 



 



The Concept: The concept tells us what a story is about—the core idea of the story. It should include 

the main person or characters in the story, the setting, a hook and the basic conflict. 

The Beginning The Middle The End  

The human element. Create a 

hook at the beginning of 

your story 

The hook:  

Start your story by creating a 

problem or incident that 

immediately engages the 

students. This is where you 

introduce the character(s) that 

your learners can relate to, and 

the context of your story. 

Rising conflict and tension: 

The tension sets up the central 

conflict of the story and the 

main character(s) who accept 

the call to action.  

A series of events or 

complications then occur, 

leading to an increase in 

tension. This is also where the 

characters change and grow as 

they deal with the conflicts they 

face. You need to build the 

tension and bring it to a point 

of no return.  Some of the 

minor crises could be resolved 

along the way, but the story 

continues in the direction of 

the major crisis, or climax. 

The story develops through a 

series of complications and 

obstacles, each leading to a 

climax 

The climax: 

This is the main conflict or the 

highest point of tension in your 

story. It needs to be the most 

difficult moment for your 

character/s, so make it count. It 

is the moment when the action 

of the story turns toward the 

conclusion. 

The falling action: 

The conflict slowly but surely 

moves towards a resolution. 

Your character takes a course 

of action towards the identified 

goal. This is where you flesh 

out your core message, 

describing how it helps resolve 

the problem(s) you introduced 

earlier.  

Provide your students with 

hints as to what the ending 

could or should be  

The resolution (the takeaway 

point) created by the students: 

The problem or conflict is 

resolved, usually leading to the 

personal growth of one or 

more characters. 

The ending is what your 

students are expected to 

develop. You will know the 

answer to your story’s main 

question or conflict. Hopefully 

your students will come to the 

same conclusion, resolve the 

conflict and bring the story to 

a satisfying close. However, 

don’t be surprised if your 

students come up with an 

unexpected ending! You could 

finish the learning experience 

by introducing several ‘how’ or 

‘why’ questions about the 

story. This could also be part 

of the learning activity. 



 



The Concept: The concept in this story-format tells an overarching story that runs throughout the 

course incorporating weekly sub-concepts. It has a beginning, middle and an end or resolution, but, 

the story’s conflict/crises will branch out and sub-plots introduced. These could incorporate the 

weekly concepts that align with learning activities.  

The Beginning The Middle The End  

The human element. Create a 

hook at the beginning of 

your story.  

The hook: 

Start your story by creating a 

problem or incident to instantly 

engage your students. 

Introduce the context of your 

story and characters your 

students can relate to. 

Rising conflict and tension: 

The tension should set up the 

central conflict of the story and 

the main character/s who 

accept the call to action. A 

series of events or problems 

occur, leading to an increase in 

tension. The characters change 

and grow as they deal with the 

conflicts they face. You build in 

the tension and bring them to 

a point of no return. Some of 

the minor crises can be 

resolved along the way, but the 

story continues in the direction 

of the major crisis, or climax. 

The story develops through a 

series of complications and 

obstacles. 

The body of the story: 

The bulk part of the story has 

many conflicts and crises (sub-

plots) that align with the 

course’s weekly topics. They are 

the sub-sections to the main 

story and could be combined 

with the weekly learning 

activities  

The falling action: 

The conflict slowly but surely 

moves towards resolution. Your 

character(s) take a course of 

action towards the identified 

goal.  This is where you further 

flesh out your core message, 

describing how it resolves the 

problems you introduced 

earlier.  

The resolution to the story  

The resolution (take away 

point): 

After building the conflict over 

many weeks, offer your 

students some reprieve by 

giving them a satisfying 

ending to the overarching 

storyline (you should also do 

this with the sub-plots you 

have created along the way).  

The problem or conflict is 

resolved near the end of the 

course. The ending might not 

need a take-away message, 

but rather a resolution or 

finality to the story. 



 



The Concept: The concept in this format is the weekly topic, concepts or information you have 

presented in your lecture for that week. You ask students to create their own story using the 

concepts/information you have given them to demonstrate their knowledge and put it into a 

working scenario. Below are elements you can introduce to your students to use in their story. 

The Beginning The Middle The End  

The human element. Create a 

hook at the start of your 

story 

The hook:  

Start your story by creating a 

problem or incident that 

immediately engages the 

learners. This is where you 

introduce the character(s) that 

your students can relate to, and 

the context of your story. 

Rising conflict and tension: 

The tension sets up the central 

conflict of the story and the 

main character(s) who accept 

the call to action.  

A series of events or 

complications occur, leading to 

an increase in the tension. This 

is where the characters change 

and grow as they deal with the 

conflicts they face. You need to 

build the tension and bring it 

to a point of no return.  Some 

of the minor crises could be 

resolved along the way, but the 

story continues in the direction 

of a major crisis, or climax. 

The story develops through a 

series of complications and 

obstacles 

The climax: 

This is the main conflict or the 

highest point of tension in the 

story. It should be the most 

difficult moment for any 

character, so make it count. It is 

the moment when the action of 

the story turns toward the 

conclusion. 

The falling action: 

The conflict slowly but surely 

moves towards a resolution. 

Your character(s) take a course 

of action towards the identified 

goal. This is where you flesh out 

your core message, describing 

how it helps resolve the 

problem(s) you introduced 

earlier.  

The resolution to the story  

The resolution (take away 

point): 

After building the conflict, you 

should provide a satisfying 

resolution. The problem or 

conflict is resolved, usually 

leading to the personal growth 

of one or more characters. 

The ending is where you give 

the answer to your story’s 

main question or resolve the 

conflict and bring the story to 

a satisfying close. Whatever 

points and/or principles are 

most important, put them at 

the end, as your takeaway 

message - to drive the point 

home. 
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