ACADEMIC BOARD

Terms of Reference

These Terms of Reference establish the responsibilities of Academic Board within the governance
structure of the University of South Australia.

1 PURPOSE

1.1 Academic Board is a Committee of the University Council and is responsible for advising the
Council in relation to the development, implementation and review of University strategies in
teaching, learning, research and research training.

1.2 Academic Board also has delegated responsibilities from the Council and arising from specific
policies and procedures of the University.

2 DECISION MAKING PRINCIPLES

In discharging its responsibilities, Academic Board applies the following principles to guide its
proceedings and decision making:

Commitment to excellence

Integrity

Fairness

Consistency with the University’s values and autonomy
Accountability

Evidence based

Student centric

Collegiality and respect for diversity
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3 PRIMARY ROLE AND FUNCTIONS

3.1 To act as a forum for the debate of University-wide academic issues.
3.2 To foster excellence in the University’s academic activities.
Advisory Functions

3.3 To provide advice to Council regarding the University’s teaching, learning and research
strategies.

3.4 To provide advice to Council concerning the establishment or disestablishment of key discipline
areas or Academic Units.

3.5 To provide advice to the Vice Chancellor regarding the terms of reference of the Vice
Chancellor’'s Nominated Reviews and their outcomes.



3.6

3.7

To receive advice on academically related matters from University advisory bodies such as
Yaitya Warra-itya.

To provide advice to Council, the Vice Chancellor and other committees as required.

Delegated Functions

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

To undertake functions and responsibilities as delegated to it by the University Council, or as
required under University Policies and procedures, including those matters set out at 3.9 —
3.16 below.

To provide academic oversight of the quality of the University’s teaching, learning, research
and research training by monitoring and benchmarking academic standards via the following
mechanisms:

a. Annual monitoring and benchmarking of student recruitment, achievement and retention
including by equity group and cohort;

Annual monitoring and benchmarking of student experience data;

Annual monitoring of the teaching and learning portfolio;

Annual monitoring of research training;

Annual monitoring and benchmarking of research quality and performance;

Annual monitoring of University academic initiatives.
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To provide oversight of academic and research integrity, including monitoring of potential
risks on an institution wide basis.

To receive and approve reports from the Academic Standards and Quality Committee in
relation to course, program and teaching quality assurance and improvement processes and
any recommendations that may arise from professional accreditation.

On recommendation from Academic Standards and Quality Committee to approve new
programs, the phasing out of programs, major amendments to existing programs, program
accreditation and program reaccreditation.

On recommendation from Academic Standards and Quality Committee, the Research
Leadership Committee, the Research Degrees Committee or the Research Integrity Committee

to approve new academic policies and regulations or changes to existing ones.

To evaluate the efficacy of the University’s monitoring, review and improvement of academic
activities.

To approve new prizes, awards and scholarships.

To establish sub-committees, working parties and Academic Unit Boards, and approve
changes to their Terms of Reference and membership.

4 ACADEMIC BOARD STRUCTURE



Academic Board will comprise the following members:
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Chairperson (elected by and from academic staff from the University)
Deputy Chairperson (elected by and from academic staff from the University)
The Vice Chancellor & President (ex officio)

The Provost & Chief Academic Officer (ex officio)

Deputy Vice Chancellor: Research and Enterprise (ex officio)

Chief Academic Services Officer (ex officio)

Pro Vice Chancellor: Aboriginal Leadership and Strategy (ex officio)
Pro Vice Chancellor: International (ex officio)

Pro Vice Chancellor: Student Engagement and Equity (ex officio)

All Executive Deans (ex officio)

Chief Information Officer (ex officio)

Director: Teaching Innovation Unit (ex officio)

Director: Student and Academic Services (ex officio)

Director: Student Engagement Unit (ex officio)

Director: Research and Innovation Services (ex officio)

Director: Office of the Vice Chancellor (ex officio)

Dean: Graduate Studies (ex officio)

Academic Director: UniSA Online (ex officio)

Fourteen academic staff members (two elected by and from the academic staff of each

Academic Unit)

Two academic staff members (elected by and from academic staff from the Teaching

Innovation Unit and UniSA Online)
Five students (elected by and from the UniSA Student Association)

One professional staff member (elected by and from professional staff from the University at

large)

One Academic Unit General Manager (elected by and from persons employed as Academic

Unit General Managers)

One Director (elected by and from persons employed as Directors of University-recognised

Research Institutes and Centres)
One Professor (elected by and from the Professoriate).

All Academic Board members (total of 49) will have one vote each.

Academic Board Executive Officer.



5 STANDING ARRANGEMENTS

5.1

5.2

53

5.4

541

5.4.2

5.5

A quorum is half the membership eligible to vote plus one.
The term of office for elected members is two years.

Each of the Chairperson and Deputy Chairperson will hold office for no more than three
consecutive terms.

There will be a Standing Committee of Academic Board consisting of the Chairperson, Deputy
Chairperson and the Chairpersons of the Board’s major subcommittees (Provost and Chief
Academic Officer, Deputy Vice Chancellor: Research and Enterprise), the Dean of Graduate
Studies plus one other member appointed by and from the Board. The Board delegates to the
Standing Committee the power to make decisions on urgent matters which require decision
before the next scheduled meeting of the Board.

In cases where a decision is necessary before the next scheduled meeting of the Board, the
Chairperson, may, at their discretion:

a. refer the matter to the Standing Committee for consideration (and subject to the
agreement of all members of the Stranding Committee) approval; or

b. refer the matter to the members of Academic Board, out of session, for consideration
and (subject to agreement of a majority of the members) approval; or

c. determine that the matter is a minor matter, in which case the decision will be made by
the Chairperson.

All decisions made in accordance with paragraph 5.4.1 must be reported by the Chairperson
to the next meeting of the Board.

The Chairperson may in relation to relatively minor matters (as determined by the
Chairperson) give executive approval to them and seek ratification of his or her decision at the
following Academic Board meeting.

6 REPORTING RELATIONSHIPS

6.1

6.2

Academic Board must report to University Council on each of its meetings through its
Chairperson who is an ex officio member of Council.

The Board has the power to require reports from its sub-committees, Academic Units or any
other committee of the Academic Board on academic matters.

7 DELEGATIONS

7.1

7.2

Academic Board may delegate as it thinks necessary certain of its functions to its sub-
committees or working parties in accordance with section 3.16 of these Terms of Reference.

The Standing sub-committees under Academic Board are: Academic Standards and Quality
Committee, Research Degrees Committee, Research Leadership Committee, Research
Integrity Committee, Academic Unit Boards (although the nomenclature may change).



