
Organisational 
Culture Survey:
Exploring our results



What is 
culture?

‘The way we do 
things around here.’



Culture and climate



Denison Organisational Culture Model

“Does our system  
create leverage?”

Consistency
Systems, Structures,  

& Processes 

“Are our people aligned 
and engaged?“

Involvement
Commitment, 
Ownership, 
& Responsibility 2

Adaptability 
Pattern, Trends, 
& Market

“Are we listening to the 
marketplace?”

Mission
Direction, Purpose, & 

Blueprint

“Do we know where  
we are going?”



Understanding the results

The profile is colored 
to show the quartile 

in which the 
percentile falls. This 
score, for example, 

falls in the third 
quartile.

This is a percentile 
score.  A percentile is 

the organisation’s 
score as a percentage 
benchmarked against 
the average of other 

organisations.

This is one of the 
four key traits that 
impact business 

performance.

This is one of the three 
indices that measure 

behaviours for this trait.  
Each of the twelve indices 

consists of five survey 
items.



These are the items 
as they appear on 

the survey.

These are the four 
quartiles in which your 
percentiles may fall.

These are the 
benchmarked 

percentile scores for 
each line item.

The +/- symbols 
indicate that this 

item was one of the 
top five (+) or bottom 
five (-) scores on the 

survey.

The raw score has been reversed for this negatively 
worded item marked with an asterisk (*). In all cases, a 

higher score indicates a more favorable condition.



These are the five items for which your organisation 
received the highest percentile scores. They are listed in 

order from highest to lowest score.

These are the five items for which your organisation 
received the lowest percentile scores. They are listed in 

order from lowest to highest score.

The colors indicate the traits the items are to attributed 
for easy identification of patterns and trends. 

*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.



These are the five items for which your organisation 
received the highest percentile scores. They are listed in 

order from highest to lowest score.

These are the five items for which your organisation 
received the lowest percentile scores. They are listed in 

order from lowest to highest score.

The colors indicate the traits the items are to attributed 
for easy identification of patterns and trends. 

*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.



Culture factors

 Additional Culture 
Factors ask 5-6 
questions focussed 
on key areas:
• Innovation 
• Organisational 

Trust



Open text options
Four open-ended questions:
1. Please identify 2 things that you would like to preserve about our 

university culture. 

2. Please identify 2 things that you would like to change about our 
university culture. 

3. What are your top 3 expectations of the university’s senior leaders? 
(Qualifier: Do these expectations relate to SMG, Local Managers or 
both?)

4. What are up to 3 core values that you believe should be on display in 
your workplace? 



UniSA survey
 Survey conducted 

between Sept 15 & 
October 3 2014

 70% of the invited 
population 
responded (2031 
valid responses)

 6220 open text 
responses across 
the four questions



UniSA vs Education Benchmark



*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.

UniSA Education Benchmark





*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.

UniSA Education Benchmark



*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.

UniSA Education Benchmark



*The scores have been reversed for this negatively worded item.  In all cases, a higher score indicates a more positive condition.

UniSA Education Benchmark





Things we want to preserve

• positive work atmosphere

• Teamwork

• Student focus

• can do” attitude of people

• sense of belonging in UniSA



Things to change
• Improve customer/student focus
• Stream‐line decision‐making and 

cut red tape
• Continue to invest in building 

staff capability
• More communication/ staff 

feedback to build trust
• Focus on teaching excellence and 

improving research outcomes.



Top expectations of University 
leaders

• Clear vision and 
planning that draws on 
and focuses our 
strengths

• Honesty, integrity, 
credibility

• Communication and 
clear directions for the 
future



Core values in the workplace

Representative comments for 
ethical practices:
“Academic integrity”
“Honesty, integrity, 
communication”
“Strong work ethic (integrity 
and pride with what we do)”



Next steps
• Sharing the results with staff 

• Taking a deep dive  with our staff into:

– Identifying a small number of priorities for change that will have 
an impact on building a truly enterprising culture

– Determining whether we are clear enough about our core values 
and what we need to do to make people best accountable to 
these

– How we can develop more collaborative ways to work and to 
deliver quality services.

• SMG will outline the University’s collective response drawing together 
the outcomes of these discussions as it has done previously with its 
three yearly staff climate survey.



Questions
• what are the most important things that the survey is telling us about 

the culture in the local area, the division/portfolio and the university? 

• what are two things we might focus on in either the local area, 
division/portfolio, and at university level that would improve or 
strengthen our workplace culture in light of these results?

• Which of these would have the biggest impact on helping us build an 
enterprising culture?

• Are we clear enough about core values? What do we need to do, 
locally and organisationally, to make people appropriately 
accountable for acting consistently with our values?

• the survey acknowledges a strong desire to deliver quality service to 
our students and other clients. What practical steps might we take to 
build trust particularly across work areas and improve collaborative 
services and outcomes?



QUESTIONS?


