
STRATEGIC VISION 
SUPPORT

Focus on whole University 
community.
Provide a culturally and 
physically safe environment.
Cultivate wellbeing and 
growth of all our people, 
individually and collectively.

EFFECTIVE      
CONSULTATION

Develop, implement and review 
strategic initiatives, systems and 
processes to eliminate or mitigate 
risk.
Share best practice to promote 
continuous improvement.

MEMBERSHIP
University-wide membership 
from all Academic and Central 
Units, Research Institutes and 
USASA.
Management representation 
from the Enterprise 
Leadership Team (ELT) & 
General Manager Group.

KEY PRIORITIES 
WORKING GROUPS

Project work undertaken by 
invited groups comprising 

key stakeholders and 
relevant subject matter 

experts in support of key 
strategic priorities.

COMMITTEE MEETINGS
Quorum at least half of the 
membership plus the Chair.
Forums convened quarterly.
Subject matter experts invited 
to attend meetings.

SPECIALIST RISK 
MANAGEMENT 
COMMITTEES

Communicate & collaborate with 
subject matter expert 
committees:
University Radiation Safety, 
University Chemical Advisory 
Safety, University Institutional 
Biosafety.

REPORTING
Committee input, feedback 
and project progress reported 
to ELT, ARMC and Council 
through Safety and Wellbeing 
quarterly and annual reports.

UNIVERSITY 
SAFETY & 

WELLBEING 
COMMITTEE 


