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Putting
People
First




People first
Engage

Open up the dialogue — questions
are your friend

Prepare to walk in their shoes
Lead with the attributes
Enjoy the experience together




Everyone has potential to achieve

Together you can make a difference

Being clear what you want to achieve is
key

And being prepared to havea go ...
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As you may know I am Managing Director of LWT
as from today (Thursday, March 1).
T will 11ding
in the hope

Simple rule — think about how
you’d want to be treated

Use storytelling to make
connections

Be visible, clear and curious
Seek data
Listen hard and listen to learn

What signals do you want to
send?



JK note — full screen
video will be linked




People, Programs, E nterprise25

Precincts (B Our Strategic Plan
2018-2025

Ambition 6

UniSA will be a high performing, culturally enterprising organisation; our core
attributes embedded in all that we do, be at the forefront of our leadership
and reflected in the diversity of our people and how they work together.
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Driving equity and diversity across the University
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Core Attributes
of UniSA Staff

To exemplify the essence and culture of
an enterprise workforce, we aspire
that each of our staff will:

¢ Be trusted, authentic and self-aware

Take the initiative and deliver results

Provide solutions

Communicate with impact

Lead and work well with others.
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Think about your language
Have a ‘get out of jail’ card or phrase

You do set the tone so think - where have
you seen this before?

What's the lesson you can take from where
you are?

And remember
. it’s rarely personal

. it’s a journey — be prepared to change
direction
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Louise Seaman
UnIiSA Business (BIS)

Gill Norrington
UniSA Education Futures (EDC)
UnISA Justice & Society (JUS)
UNISA Creative (CTV)

Amber Friebe
UniSA Allied Health & Human
Performance (ALH)
UniSA Clinical & Health Sciences (CHS)

Natalie Black
UNISA STEM (STM)

Liz Hutchinson
Portfolio: Academic, Research &
Innovation, Chancellery

Dan Pak
Portfolio: Resources & UniSA
International
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