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Putting 
People 

First 



People first
Engage
Open up the dialogue – questions 
are your friend
Prepare to walk in their shoes
Lead with the attributes
Enjoy the experience together



Enabling potential

Everyone has potential to achieve

Together you can make a difference 

Being clear what you want to achieve is 
key

And being prepared to have a go …



… even when things aren’t perfect!



Intent vs Impact
Simple rule – think about how 
you’d want to be treated

Use storytelling to make 
connections

Be visible, clear and curious

Seek data

Listen hard and listen to learn

What signals do you want to 
send?



Being clear what you stand for

JK note – full screen 
video will be linked









Leading Yourself
Think about your language

Have a ‘get out of jail’ card or phrase

You do set the tone so think - where have 
you seen this before?

What’s the lesson you can take from where 
you are?

And remember
… it’s rarely personal 
… it’s a journey – be prepared to change 

direction
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Louise Seaman

UniSA Business (BIS)

Gill Norrington
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