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Equity Diversity and Inclusion
The big picture:

« UNISA aspires to be a culturally competent and safe organisation

« Our ED&I goals relate to safety, empowerment, opportunity and
inclusion

» Our key focus areas are gender equity, Aboriginal people, LGBTIQ+
communities, people with disability and cultural diversity
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° Q barriers for Aboriginal women

¢$ « Initiate an Ally Network
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+ Launch People Strategy oé

« Appoint Gender Equity Manager

« Create Talent & Workforce Plans % o

« Develop KPIs for Senior Staff G
+ Review UniSA policies for gender equity

« Implement suite of gender
equity KPI dashboards.

What will
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UnISA do « Launch SAGE
tosupport EE >
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eql“ty? equity month - March 0

« Actively promote the :
+ Review flexible achievements of our
work practices - women in STEMM Q

6 + Align staff contracts N Q
% and grant agreements i S X Q

« Identify women only

+ Refine core attributes

°° + Roll out Unconscious Bias Training

o, "« Create mentoring opportunities

+ Investigate employment

« Develop online exit survey

« Investigate casual

o/ work practices

recruitment opportunities

« Review gender « Invite applications for
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SAGE Action Plan

“..we have to ensure our
institution has the gender
equity that is critical to
developing a diverse
workforce where innovation
and enterprise thrive.”

Professor David Lloyd
Vice Chancellor




Lead by example

An empowering, bias-free and
supportive gender equal workplace
leads to an innovation mindset.

One of the major benefits of
improved gender equality in the
workplace is a more cohesive and
more productive workforce.

Gender equal workforces are more
likely to have varied perspectives
and approaches, resulting in better
decisions.
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Become a mentor -
support someone from an
under-represented group.

Explore the
possibilities -
when considering
requests for work
flexibility from .
your team. =

(J o Undertake training -

bias test; Leadership
Shadow assessment. *
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you do to
support
gender

® ’
‘ ’ 4
b eq“l @ ;
. ’, y N
. /l
. p
R -5
/ s -7 A
- e b

v/
W ’ e
Listen to language - r
be willing to speak up &
when you hear bias. R | Promote, share, ’
L ‘ post and acknowledge -
i i W N the cause of gender )
Y — equality on sacial media.

'
/' complete aHarvard implicit
1

Stay informed -

check out our online Gender

and Diversity resource.

—

Consider
the message -
you communicate
! through words
r s and images.
’ ~.

Check yourself -
be mindful of unconscious
bias when making people
based decisions.



https://business.tutsplus.com/articles/gender-equality-international-womens-day--cms-34678

Embedding in local practice

* Use inclusive language and behaviour

* Model and promote flexibility

* Hold meetings and social gatherings between 10am-4pm
« Aim for gender balance in committees and working groups

« Understand unconscious bias and build local approaches
to counteract it

* Check that all voices are being equally heard in meetings
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Promoting
Gender Equity
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https://www.youtube.com/watch?v=2g88Ju6nkcg&feature=youtu.be&list=PL6ils_aH7_XLBxmDXm16CDhgjgifCR_SU

Contact us

Lucy Cirocco | Diversity and Inclusion Manager
Talent & Organisational Development Team
People, Talent & Culture

UniSA | 830 21654 | lucy.cirocco@unisa.edu.au

Alison Harris | Gender Equity Coordinator
Talent & Organisational Development team
People, Talent & Culture

UniSA | 830 22258 | alison.harris@unisa.edu.au
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