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Who we are
We are Australia’s University of Enterprise 
on the global stage, agile and astute, 
known for relevance, equity and 
excellence.

What we do
We educate and prepare global learners 
from all backgrounds, instilling 
professional skills and knowledge and the 
capacity and drive for life-long learning.

We undertake research that is inspired by 
global challenges and opportunities, 
delivers economic and social benefits and 
which informs learning.



How we do it
We operate through a partnered, end user 
informed culture of teaching and research 
with a commitment to outstanding 
service, continuous  improvement and 
sustainability.  

What we value
Integrity and accountability
Diversity and social justice
Engagement and collaboration
Agility and innovation
Scholarship and excellence





PROGRAMS

Our academic programs are the
passage we offer our students to their 

professional careers. 

Our programs will be the core of what 
we do, how we organise ourselves, and 

judge our performance. 

Our challenge is to remain a leading 
educator for the new professions and to 
prepare our students for their careers as 
the future leaders, citizens, innovators 

and adventurers of tomorrow.



PEOPLE

We commit to being the very 
best we can be. Great people are 
core to our success. 

Through Enterprise25, our staff 
core attributes will influence 
every aspect of our employee 
experience, from attracting great 
talent through investing in our
professional development and
enabling high performance.



PRECINCTS

Our places underpin our community.

Precincts are the embodiment of
our next capital development plan.

Precincts will see the logical 
geographic organisation of our 

program areas in complementary 
proximity to one another and to 

embedded end users and industry.





Strategic Projects

• Expansion of UniSA Online
• Micro-credentialing and expansion of professional 

development offerings
• Commercial revenue generation
• Growth in international student enrolments
• Program optimisation and program management
• Research scale and focus
• Organisational transformation
• Campus consolidation



Supporting Plans and Strategies
• Digital Learning Strategy 
• Research and Innovation Strategic Plan
• Student Engagement Framework
• Regional Engagement Framework
• Reconciliation Action Plan – 2018-2021

– Aboriginal Research Strategy
– Aboriginal Workforce Strategy

• SAGE Action Plan
• 2018-2025 Infrastructure Plan



Corporate KPIs



External Context

• Job-ready Graduates Package
• Industry Links – teaching and research
• Provider Category Standards
• Australian Qualifications Framework and Short Courses
• Performance Based Funding



Questions and Discussion
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